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Annual Plan Evaluation (2011-2012)
Annual Plans : Achievement and Reflection

® Plan 1 : Hire of curriculum consultancy to integrate Language Arts elements with English curriculum in P. 1-6 with
teachers

Achievement

A school-based language arts programme will be designed in two years and be integrated in the 3 units in each textbook per term.  For each
level, three co-planning meetings and three evaluation meetings have been conducted this year to develop the school-based Language Arts
Programme. English teachers have been co-worked with the consultants in the programme development and teaching and learning
materials. Some LA elements have been integrated with the reading lessons which have been extended to the writing programme. Three
lesson demonstrations have conducted by the consultant for primary 3, primary 4 and primary 5. At the end of this academic year, the use
of a wide range of language arts materials such as songs, rhymes, stories for KS1 students and tongue twisters and plays for KS2 students
have been used. There were six language arts resource packages have been developed for each level.  Each resource package takes about
two to four lessons. Each package includes e.g. unit plans, teaching reference, learning tasks, assessment criteria/checklists.  Some
language arts activities, such as doing plays and singing songs, have been integrated into learning modules to stimulate students’  thinking
and creativity, to help them make connections to the knowledge they have acquired and to guide them to express their observations,
thoughts, feelings and communicate their emotions and personal experiences.  Students are engaged in the activities which can develop
Interest and a positive attitude towards learning a second language. Besides learning attitudes, communication skills and cooperation skills

will also be enhanced.
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Reflection

Teachers have observed students’  performance in doing the language arts activities. Al teachers thought that the activities helped
students to read and perform in front of the class. Parts of all the modules have been video-taken for teacher sharing and evaluation.
Feedbacks also got from students to see the effectiveness of the guidelines and activities that teachers have designed for them. Over 90%
students enjoyed the activities in the class and they expressed that they could learn even more than traditional lessons through language arts
materials. They also could tackle the shyness from presentation and role-playing.

All teachers found that the co-planning and evaluation meetings could help them to share their teaching 1deas and make adjustments for the
future. Peer lesson observation and open lessons from English teachers have been conducted this year to assess effectiveness of learning
and teaching. There were also three lesson demonstrations from consultant and all teachers found that some teaching strategies could be

implemented 1n the future.
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Plan 2 : Hire of curriculum consultancy to develop a school-based reading to writing curriculum in P. 1-6 with the
collaboration of teachers

Achievement

A school-based writing curriculum has been developed. Teachers can apply different teaching strategies for future teaching, e.g. small class
teaching, fostering higher-order thinking skills of students.  Students will be motivated to learn and be interested in reading and writing. For
each level, three co-planning meetings and three evaluation meetings have been conducted this year to develop and modify the school-based
writing curriculum.  For each level, the co-planning meetings with the consultant have been held regularly. Each meeting will be held in a
bi-level basis, 1.e. P1 & P2 teachers will have meetings with the consultant together; P3 & P4 and P5 & P6 will have meetings with the
consultants in the similar way. Two teachers will attend the nine hours of meetings as a group for curriculum development with the support
of the consultant collaboratively. There were eight English lessons per week. The school-based reading and writing curriculum have been
integrated with the mainstream curriculum. Teachers will be involved in the whole process, 1.e. co-planning, teaching and evaluations.
There were also three readers of a variety of text types including fiction and non-fiction have been purchased to be kept by school and
circulated among students. Themes or text types of the books match with GE curriculum. All learning and teaching materials match the
themes and the language items in the books. To enhance students’ vocabulary power, different materials have been developed, e.g. learning
and teaching tasks for enhancing vocabulary building skills and word bank. The reading inputs are mainly from readers, reading passages in
the textbooks, some are from additional authentic text types, e.g. leaflets and posters and the existing readers have been immersed into the
packages as well. Targeted reading skills include scanning, skimming, inference skills and so on.  Different levels of questions will be
designed and by teachers to be asked before, while or after reading the different genres. English teachers have been co-worked with the
consultant in the curriculum modification and teaching and learning materials. There are three writing tasks in each book. At the end of this
academic year, three reading and writing packages have been developed for each level. The framework includes the writing skills, writing
different types of genres in connection with the GE programme. The curriculum development will be emphasized on the coherence across
different levels. In order to reform the writing curriculum, base on the content in the existing textbooks, more guidelines/ inputs have been
designed to students to brainstorm their thinking. Inputs include mind mapping, vocabulary brainstorming, constructing structures, etc.
Different writing skills have been taught/consolidated in the curriculum modification, e.g. identify the topic sentences and paragraphing.
Target writing skills include brainstorming, drafting, editing and so on. Target teaching strategies include the effective ways of small class
teaching, how to cater for learner diversity, storytelling, reading aloud, shared reading, supported reading and independent reading. Two
lessons per week on average will be allocated for teaching writing.
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Reflection

Teachers have observed students’  performance in doing the process writing activities. ~ All teachers thought that the activities helped
students to brainstorm what they have experienced. Students also could use their own ideas to write step by step.  Parts of all the modules
have been video-taken for teacher sharing and evaluation. Feedbacks also got from students to see the effectiveness of the guidelines and
activities that teachers have designed for them. Over 90% students enjoyed the activities in the class and they expressed that they could learn
even more than traditional lessons through process materials. They also could write more with the help of the teachers’  guidance and
materials. The self- and peer- checklists have been introduced and they could raise the students’ awareness in writing. ~ All teachers found
that the co-planning and evaluation meetings could help them to share their teaching ideas and make adjustments for the future. Peer lesson
observation and open lessons from English teachers have been conducted this year to assess effectiveness of learning and teaching. There

were also three lesson demonstrations from consultant and all teachers found that some teaching strategies could be implemented in the future.
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® Plan 3 : Hire of consultancy service to provide Professional Development workshops on developing a school-based reading
to writing curriculum and integration of language arts elements in P1-6.

Achievement

There were two Professional Development Workshops have been conducted.  Each workshop takes two hours.  Professional speakers have
been 1nvited to provide wide-range trainings to teachers, e.g. How to teach reading and writing effectively, integration of language arts
elements to enhance English learning and teaching. The topics of the workshops have been focused on teaching reading, writing, language
arts and how to cater for learner diversity in ELT. Teachers have been implemented the skills that they learned in the workshop in class and
thus could reinforce the reading and writing skills of students. Teachers have been implemented the skills in class and help students reinforce

their reading and writing skills; these skills include inference skills, small class teaching, cater for learner diversity, etc

Reflection

All teachers agreed the workshops help transfer of skills and knowledge through teaching and contribute to further school-based curriculum
development. Materials from consultants were useful for teaching and learning.  There 1s still one workshop in the coming year. Teachers

will discuss about the topics they would like to know more later.
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2012-2013 English Expenditure Report

Date Item Plan/Activity Quantity Amount
2/8/2012 _S%e:;; hizsgilfa?;f - a funny poem peeeh fesivd e
- 100 best poems for children
22/8/2012 English ABC song 4CD Immersion 1 set $188
26/8/2012 Alphabets Toys for P.1 Immersion 8 sets $100
7/9/2012 Plastic boxes for Speaking handbook NET 6 $87
15/10/2012 Presents Halloween Some $41.3
19/10/2012 Presents Halloween Some $160
14/12/2012 Presents Christmas Some $149.5
16/1/2013 Delivery charge Fun Day | $220
17/1/2013 Presents Fun Day Some $130
21/1/2013 Delivery charge Fun Day 1 $220
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21/1/2013 Materials charges Fun Day 10 sets $200
22/1/2013 DVD - Toys 3 Immersion 1 set $110
4/3/2013 Presents NET Some $114
5/6/2013 Presents NET Some $100

TOTAL: $2,085.8

Conclusion and Follow up

As the school-based development programme will be implemented across two years, there will be three more modules each level in Language Arts
and Writing.

All teaching and learning materials will be uploaded to the server for future retrieval. Teachers can apply different teaching strategies for future
teaching, e.g. enhancing the creativity and communication skills of students. Students will be motivated to learn in a pleasure and enjoyment way.

There will be still three lesson demonstrations in the coming year and one workshop to go.  They could support the teacher’ s teaching and an
mnovative mode for the students to learn.

Attachment

English annual plan
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ERRE IR E HEET
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1,227,908.00 318,929.87 1,546,837.87
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13,000.00 45.00 13,045.00
1,240,908.00 318,994.77 1,559,902.77
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31.08.13 BETITECRRE— 55 B3 (11500x2/3x4) 30,666.67 07,873.34
31.08.13 =t 97,873.34 97,873.34
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30.01.13  |12-13 F[E-AIR R EE B LA ER - BB RR 20 L HERK 7,000.00 13,000.00 30.01.13
30.01.13  |12-13 FEFERR BER AT ARER SR 3,000.00 16,000.00 30.01.13
17.07.13 |BERERFCESTRNY 12-13 R SEARE & 6,000.00 22000.00 17.07.13
17.07.13 [ FERERIEE B HIEAS IR H /S E)A & 2,000.00 24,000.00 17.07.13
17.07.13 | A evA iR a SRS HIEF & 1,000.00 25,000.00 17.07.13
17.07.13 |=EIRKEE D REE GRS H S8 E 1,000.00 26,000.00 17.07.13
17.07.13 | ZHSUCEE R RS B EESE H IS E A & 1,000.00 27,000.00 17.07.13
17.07.13  RIEFIEE )R EEEHLE R8I E 500.00 27,500.00 17.07.13
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17.07.13  |BES tHICE B B S e RS H R 500.00 29,000.00 17.07.13
17.07.13 | ZFEEEEFEEE RS HIEESE 1,000.00 30,000.00 17.07.13
17.07.13  |Beiitlse A BB G B RE H I EF K & 500.00 30,500.00 17.07.13
17.07.13  |SRESEREIFIEEE /D H > & ER 52 o4 8 B B0 B A H R B 1,000.00 31,500.00 17.07.13
17.07.13 |[HSURZEHEFHGHE GG RET S A BRI E RS HIEEKE 2,000.00 33,500.00 17.07.13
16.08.13  [SREEFES LRI (AR RIRE R SIREE) 6,000.00 39,500.00 16.08.13
31.08.13 |&% 39,500.00 39,500.00 31.08.13
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